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Primary Care & Behavioral Health Cohort Development Meeting

Objectives: 
I. Choose one or two primary care & behavioral health topics of the greatest relevance to participants. 
II. Identify an evaluation question or questions that the group would like to answer in DY4 that provide insight into how performance can be improved in the featured topics identified in objective I. 

Agenda: 
I. Welcome and introductions
II. Group discussion regarding the cohort’s focus on data
a. What issues/evaluation questions around primary care and behavioral health topics are relevant to both providers and organizations that deliver other forms of care impacting these services? 
b. What would be helpful to know about the region’s primary care and behavioral health use and its driving factors? 
III. Develop group plans 
a. Complete objectives 
b. Set routine cohort meeting/call schedule 
IV. Discuss next steps
a. What information is necessary and where can we retrieve it? 
b. What are our next steps and who is responsible? 
i. Are there specific items one or more participants will be responsible for addressing/gathering information on?
ii. How will today’s discussion and action items be documented and shared with the group?
c. Draft Smart Aims sheet(s) for identified objectives	
d. Draft group charter outlining defined goals/aims for DY4 and share with group

Please be prepared to actively listen and contribute to development of this group involving providers and community partners in the region who seek to impact primary care and behavioral health from multiple perspectives across the spectrum of healthcare.
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