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Monthly Learning Collaborative Call 
Wednesday, February 11, 2015 • 10:00 – 11:00 a.m.

Agenda
I. Welcome and Introductions/Roll Call  

II. Raise Performance – Focus Area and Open Discussion 
a. February Spotlight: Collaborating with Community Partners and Identifying Community Resources 

b. Innovator Agent(s): Sharing of information related to community collaborations and identification of local resources that can be utilized to expand, enhance, and help make the provision of patient care and services more efficient and accessible
· Community Partner Presenter: Jeannie McGuire, Founder & President
Project Unity- Bryan, Texas 
[bookmark: _GoBack]Ms. McGuire will share information related to services Project Unity provides and their role in the community, how they developed their program model, identifying where resources are and how to use to them, and recommendations for collaborating with other community partners to enhance resources and services rather than duplicating them. 

c. Open Discussion: 
· Do you already work/collaborate with Project Unity and/or other community partners in your area? How has this collaboration benefited your project population? 
· Have quality improvement efforts on your project been driven by or modified to emulate a successful program model or allow better collaboration with local partners? 
· Have you experienced challenges associated with being able to identify community partners/resources or successfully referring patients for services? If so, were you able to address the challenge and/or find an alternative service provider? If you couldn’t address the challenge, what would be helpful or needed to better address the challenges faced?

III. Learning Collaborative Recap & Upcoming Events
a. Cohort Group Update
b. Upcoming Peer Opportunities 

IV. Next Steps & Adjourn 
a. Next call scheduled for Thursday, March 12, 2015 at 10 a.m. 

Have an idea/suggestion to share or topic to recommend for future Learning Collaborative calls, articles, or upcoming events? We want to know! Email the Anchor Team at rhp17@tamhsc.edu. 
[image: ]
image1.tif




image2.png
AT;I ‘ HEALTH SCIENCE CENTER

TEXAS A&M UNIVERSITY




