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Monthly Learning Collaborative Call 
Thursday, June 12, 2014 • 10:00 – 11:00 a.m.


Agenda
I. Welcome and Introductions 

II. RHP 17 Learning Collaborative Recap 
a. Monthly Call (2nd Thursday of every month) 
b. RHP 17 Learning Collaborative Survey Feedback 
· Cohort Workgroups
· Topic Areas of Interest

III. Raise Performance – Focus Area and Open Discussion 
a. June Spotlight: PDSA cycles and application in areas of interest 
b. Innovator Agent: Featured RHP 17 Provider(s) will share experiences 
c. Open Discussion: What are you doing to “Raise Performance?” Share quality improvement strategies and pose questions/challenges 

IV. Learning Collaborative Updates
a. Monthly RHP 17 Newsletter 
b. Cohort group development 
c. New RHP website (6/9/14) and LC Discussion Group (6/16/14) 
d. Upcoming regional events 

V. Next Steps & Adjourn 
a. Next call scheduled for Thursday, July 10, 2014 at 10 a.m. 
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Have an idea/suggestion to share or topic to recommend for future Learning Collaborative calls, articles, or upcoming events? Hosting an event or celebrating an achievement you’d like featured in the newsletter? We want to know! Email the Anchor Team at rhp17@tamhsc.edu. 
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