

[image: ]                                  Regional Healthcare Partnership 17

                                  Primary Care & Behavioral Health Cohort Workgroup Meeting
February 27, 2015 from 10 a.m. to 12 p.m.
Huntsville Memorial Hospital Boardroom
110 Memorial Hospital Drive
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AGENDA

I. Welcome and Introductions
Cynthia Peterson, Tri-County Services
Krystle Riley, St. Luke’s The Woodlands Hospital

II. Review and Finalize Cohort Charter 
Cynthia Peterson and Krystle Riley

III. Update on Care Transitions & Navigation Cohort Goals and Aims
Shayna Spurlin, TAMHSC RHP 17 Anchor Team

IV. Review February 3, 2015 Notes and Report/Discuss Action Steps
Cynthia Peterson and Krystle Riley
A. Review Cohort Members’ Internal Resources from DSRIP projects
B. Review Cohort Members’ Internal Resources from non-DSRIP sources 

V. Determine Additional Resource Information Needed
Cynthia Peterson and Krystle Riley
A. Analyze Information Sources Utilized
B. Identify Additional Resources Needed
C. Identify Existing Communication Networks

VI. Wrap-Up and Action Steps
Cynthia Peterson and Krystle Riley
A. Determine Next Steps and Designate Cohort Members Responsible for Each Task
B. Set Date and Time of Next Meeting

Please be prepared to actively listen and contribute to development of this group involving providers and community partners in the region who seek to impact care transitions & navigation on from multiple perspectives across the spectrum of healthcare.
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