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Joint Monthly Learning Collaborative Call 
Event via WebEx 
Thursday, March 10, 2016 • 10:00 – 11:00 a.m.

WebEx Link: Join WebEx meeting 
Meeting Number: 921 019 330

Conference Line: 877-931-8150
        Participant Code: 1624814

Agenda
I. Welcome and Introductions/Roll Call  

II. Raise Performance – Focus Area and Open Discussion 
a. March Spotlight: Evaluation Findings (Program Evaluation Series) 
Brief summary on using findings in evaluating program impact and outcome achievement.

b. Innovator Agent(s): Sharing of information related to ongoing project assessment and considerations/resources for project evaluation and sustainability.
· Presenter: Carmela Perez, MBA, Program Coordinator – 1115 Waiver, Texas A&M Health Science Center  

[bookmark: _GoBack]Ms. Perez will share information to consider when evaluating findings. She will use the Logic Model to illustrate how strong evaluation questions and indicators can yield pertinent information in order to justify conclusions of the program. The purpose of the presentation is to continue building on the program evaluation guidance shared by HHSC and provide an overview of information that can assist when evaluating the results of a program. 

c. Open Discussion: 
We will review the four questions listed in HHSC’s Program Evaluation Guidance under Evaluation Findings:
· Contribution of the differences between target population and intervention population in spread of intervention effect and depth; 
· Exploring intervention spread and expansion of program reach; 
· Barriers to improving outcomes: addressing challenges and improving future outcomes;
· Evaluating cost effectiveness in context of program continuation 
 
III. Learning Collaborative Recap & Upcoming Events
a. RHP 8 Cohort Meeting: The next Cohort Meeting will be Thursday, April 7, 2016, 11:30 a.m. 

b. RHP 17 Cohort Meeting: Due to the Joint MCO Forum/LC Event on March 24th, we will not be holding a Cohort Meeting in March, and due to April reporting, we will not be holding an April cohort meeting in RHP 17. Our next cohort meeting will be Thursday, May 19, 2016 at 9:30 a.m. in Montgomery County (site TBD). 

c. REMINDER: The Joint RHP 8 & 17 MCO Forum and the first DY5 face-to-face Learning Collaborative Event is March 24th 9:00a.m.-3:00p.m. at TAMHSC-Round Rock. 


IV. Next Steps & Adjourn 
a. Next joint call scheduled for Thursday, April 14th at 10 a.m.  


Have an idea/suggestion to share or topic to recommend for future Learning Collaborative calls, articles, or upcoming events? We want to know! Email the Anchor Team at rhp17@tamhsc.edu. 
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