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Monthly Learning Collaborative Call 
Thursday, March 12, 2015 • 10:00 – 11:00 a.m.

Agenda
I. Welcome and Introductions/Roll Call  

II. Raise Performance – Focus Area and Open Discussion 
a. February Spotlight: Cybersecurity in Health Care: Awareness and Basic Protections for everyday operations

b. Innovator Agent(s): Sharing of information related to community collaborations and identification of local resources that can be utilized to expand, enhance, and help make the provision of patient care and services more efficient and accessible
· Presenter: Mike Esparza, Security Analyst – Texas A&M Health Science Center Office of Information Technology 
Mr. Esparza will share some general information about what “cybersecurity” means, the importance of implementing system protections in health care, and some basic steps anyone can take to be more protected – even if you are a small organization or group without a large IT infrastructure or security team. 

c. Open Discussion: 
· [bookmark: _GoBack]What seems to be your biggest challenge in protecting health information and ensuring security in your organization? 
· Have you experienced a breach in security? Did it result in the release of any protected health information? How did you address it? 
· Has your organization started any quality improvement efforts to evaluate or increase cybersecurity in your offices? 
· Has the implementation of DSRIP presented any unexpected or unique challenges associated with cybersecurity? 

III. Learning Collaborative Recap & Upcoming Events
a. Cohort Group Updates
· Karla Blaine, Care Transitions & Navigation
· Cynthia Peterson, Primary Care & Behavioral Health
b. Upcoming Peer Opportunities 

IV. Next Steps & Adjourn 
a. Next call scheduled for Thursday, April 9, 2015 at 10 a.m. 

Have an idea/suggestion to share or topic to recommend for future Learning Collaborative calls, articles, or upcoming events? We want to know! Email the Anchor Team at rhp17@tamhsc.edu. 
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