Region 17 Regional Healthcare Partnership

Provider Meeting
Wednesday, December 12, 2012 ¢ 9:00 a.m. to 10:30 a.m.

Texas A&M Health Science Center ¢ Clinical Building 1 ¢ Executive Conference Room, Suite 3100 (3" Floor)
8441 Highway 47  Bryan, Texas 77807

AGENDA

I.  Welcome and Introductions

Il. Updates from HHSC
a. Preliminary Feedback- Received on December 6"

b. Full Plan HHSC Feedback — Expected by December 19"
¢. Due Dates
i. Project Summaries (1 pager) — December 13" COB
ii. Project Revisions (Common Project Issues) — December 19" coB
iii. Final Revisions per HHSC Specific Feedback — December 27" coB
d. No Revisions

i. Workbooks
ii. Milestones/Metrics

lll. Review of Project Summary Requirements

IV. Review of Common Project Problems

V. Q&A

VI. Adjourn



