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                              Tabletop Discussion

Purpose of Activity
The tabletop discussion offers an opportunity for participants in the cohort to discuss various aspects of their behavioral health projects being implemented in RHP 8. This activity is designed to help promote best practices, share lessons learned, and open up the lines of communication for RHP 8 stakeholders.

I. [bookmark: _GoBack]Introductions – Name/Organization

II. Review open discussion Tips:
1. Encourage open discussion, collaboration and trust.
2. Encourage participation from everyone in the group.
3. Seek to understand each other’s perspective.
4. Respect the skills and contributions of others.

III. Address the Questions Below:
1. What are some of the challenges associated with implementation of your projects and how have you been able to address those challenges (e.g., lessons learned)?

2. What is your target patient population and how was it identified?

3. What community resources have you found to be helpful in your projects? Is there an opportunity to collaborate with non-DSRIP community partners/regional stakeholders to address other areas?

4. What is/are your Category 3 outcome measure(s) and what are some of the challenges in measuring or improving such outcome(s)?

5. How do your projects complement efforts to reduce inappropriate emergency department (ED) use, readmission rates, improve health outcomes, etc.? 

6. What opportunities do you see for improvement in behavioral health and/or primary care but are beyond the scope of your current project? What would be needed to start that improvement?
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