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Regional Healthcare Partnership 8
Behavioral Health & Primary Care Cohort 
Wednesday, December 3, 2014 • 1:15 – 3:15 p.m.
Seton Highland Lakes
3201 S Water Street • Burnet, Texas 78611

Meeting Minutes
I. Welcome and Introductions (1-1:10)
Attendees went around the room and did a short introduction of who they were and how they were involved with DSRIP. 
· Center for Life Resources – Joey Smith & Alexis Fletcher

· Scott and White Hospital Llano - Kim Schroeder

· Scott & White – Natalie Erchinger
· Seton Highland Lakes – Crissy Calvert & Jennifer Ransier
· RHP 8 Anchor Team – Jennifer LoGalbo  

· Williamson County and Cities Health District – Marjie Riggio

· Bluebonnet Trails Community Services – Beth McClary & Vicky Hall
· Hill County MHDD Centers – David Weden
· Seton Hospital System – Lydia Long and Kevin Wegner (on phone)
II. Review Meeting Minutes and Action Items from Last Meeting (1:10-1:15)  
	Person Assigned Task


	
	Task
	Status: Completed/ Not Completed

	Joey & Alexis
	Type up notes and share with members
	Complete

	Crissy
	Serve as “spokeperson” during conference call
	Complete

	Jennifer
	Update Cohort Charter
	Complete

	Crissy
	Schedule and organize next meeting
	Complete

	Crissy
	Remove Access to Care off of Resources list
	TBD

	Crissy
	Find out who has not turned in their portion of the resources list
	TBD

	Jennifer
	Share information for RHP 2 BH conference calls

Details: Occurs every 3rd Thursday of the month; 2-3 p.m.; Phone: 1-877-226-9790; Participant Code: 3535427


	Complete

	All Members of the Cohort
	View their info on the resource list & make sure it is up to date
	Continuously

	All Members of the Cohort
	Report any updated contact info to  Jennifer
	Continuously

	All Members of the Cohort
	Think of what will be helpful for rest of Cohort
	Continuously


III. Cohort Communications 
1. Update on Cohort structure and leadership 

· Crissy Calvert volunteers to also be a Co-Facilitator for the RHP 8 Cohort.
· Others in attendance agreed with Crissy stepping up as Co-Facilitator.

· Jennifer L. offered to update the RHP 8 Cohort development materials to remove reference of Facilitator, and leave it as Co-Facilitators. 

2. Reminder, to use the Google group, the email address to send so that emails are disseminated to entire group: rhp8learn@groups.tamhsc.edu 
· The Cohort will continue to use the Google group for communication between group members; e.g., sending out minutes, agenda, etc. 
IV. Cohort Development 
1. Review Team Charter and identify next goals/aims for Cohort to focus 

· The Cohort decided to remove Aim 1 from the Cohort Charter, and to start focuses on Aim 2. The Anchor team is happy to share CME opportunities with the group at large via the Google group – however, as a group, the Cohort decided they would focus efforts on areas that have a direct impact on their DSRIP projects.
2. Brainstorm new areas the Cohort would like to focus for DY4 

· The Cohort decided to focus on the goals that are already made – this is manageable and the team agreed if they accomplished aims, they would update the Charter with new aims as the Cohort progressed. 
· Jennifer R. asked the group about how to refer patients to programs in other areas – e.g., patient navigation project. 
· Margie R. and Kim S. mentioned the use of Aunt Bertha.com. Marjie said WCCHD is using the tool to help find resources along with tracking application statuses of individuals (they pay for this service). Kim was excited to have a meeting planned with Aunt Bertha staff for January. Crissy C. was interested in learning more and hoped to set up a time to meet with Erine from Aunt Bertha. Cohort likes that RHP 8 brings guests to the calls from other regions. 
3. Discuss opportunities to cross-collaborate with other Cohorts in the State (e.g., RHP 2, 7, 16, 17) 

· The Cohort decided to individually connect with each other to work on increasing Mental Health Deputies (Joey and Kim). 
· A number of Cohort members participate in RHP 7 and RHP 6 Cohorts – they will share information with RHP 8 Cohort as group’s progress.  
V. Next Steps/Adjourn Meeting (2:30-2:45) 
1. Decide on next Cohort meeting objectives and date 

· Everyone will need to research prescription coverage in the duration after discharge from the ED. Beth M. offered to look at the Hogg Foundation; Joey offered to call larger hospital systems in some more urban areas.
Different location? 

Cohort like Burnet – central for those who are active in the Cohort. Jennifer L. mentioned that we may want to try different locations later in DY4. 

b. Conference call or in-person? 

· The next meeting will be Wednesday, January 21, 2014 at Seton Highland Lakes Business Office 1:15- 3:15pm – same location as December meeting. 
2. Select “writer” for Cohort blurb to insert into RHP 8 January monthly newsletter.
· Beth volunteered to draft a blurb – she will send it out to the Google group for others to add/modify text. Jennifer L. will pull information and use what is written – Dec. 16th. 
· Crissy volunteered to give update on Cohort for the Dec. monthly call – 12/9.
3. Review Action Items 

4. Adjourn 

ACTION ITEMS
	Person Assigned Task
	Task
	Status: Completed / Not Completed

	Joey & Alexis
	Type up & share meeting note with members
	Completed

	Joey & Alexis
	Make “proof binders” for each member – will only make binders for persons who RSVP for next meeting
	Not Complete

	Joey
	Research other hospitals on their prescription coverage right after discharge
	Not Complete

	Joey
	Update Team Charter
	Not Complete

	Beth
	Serve as “writer” for January Newsletter
	Not Complete

	Beth
	Will look into HOGG Foundation
	Not Complete

	Crissy
	Research Readmission Cohort
	Not Complete

	Crissy
	Schedule and Plan Next Meeting 
	Complete

	Crissy
	Be the presenter on the Conference call
	Not Complete

	Jennifer
	Update Cohort development materials and send to Joey and Alexis for “proof binders”
	Not Complete
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