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Behavioral Health & Primary Care Cohort Kick-Off Meeting
Thursday, July 31, 2014 • 9:30-11:00 a.m.
Texas A&M Health Science Center
3950 North A.W. Grimes Blvd., Room S214 • Round Rock, Texas 78664
Agenda
I. Welcome and Introductions 
(9:30 – 9:40 a.m.)

II. Goals and Purpose of Cohort 
(9:40 – 9:50 a.m.)

III. Group Activity: Tabletop Discussion 
(9:50 – 10:30 a.m.)

IV. Cohort Development
(10:30 – 10:45 a.m.)
1. Identify other potential group participants
2. Review sample cohort charters 

V. Next Steps/Adjourn Meeting 
(10:45 – 11:00 a.m.)
1. [bookmark: _GoBack]Determine meeting frequency and type (e.g., conference call, in-person meetings, etc.)
2. Decide on next cohort meeting date to focus on development of group charter, goals, and aims
3. Select “spokesperson” for cohort update for RHP 8 bi-weekly conference call scheduled August 5; 9:00  - 10:00 a.m.
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